
  
  
22001100  --  22001111  
MMMeeedddiiiccciiinnneee   HHHaaattt   WWWooommmeeennn’’’sss   SSShhheeelllttteeerrr   SSSoooccciiieeetttyyy   
   
RRReeepppooorrrttt   tttooo   ttthhheee   CCCooommmmmmuuunnniiitttyyy   
 
 
 



 

 



 

Medicine Hat Women’s Shelter Society  Report to the Community 2011 

OUR VISION 
Women and children have access to resources that empower them to live a life free of family 
violence. 

OUR MISSION 
The Medicine Hat Women’s Shelter Society supports women and children who are experiencing 
family violence by providing them with safe shelter, education and access to community resources. 

OUR VALUES 
Compassion 

 We strive to be generous, patient, and kind to all those we encounter.  
 We believe in advocating for each individual’s rights, needs, and interests.  We 

recognize that each individual has a story that must be honoured and respected.  We 
strive to treat each other with kindness and compassion. 

 

Respect and Dignity 
 We treat others as important, worthy, and valuable individuals. 
 We appreciate diversity and believe that respect – of our colleagues, clients, volunteers, 

community partners, and all those with whom we interact, is an essential element of who 
we are. 

 We recognize that our success depends on the talent, skills and expertise of our staff, 
volunteers and community partners. 

 

Courage 
 We advocate for best practice and demonstration of responsible actions. 
 Seeking help or guidance when one is uncertain is a sign of confidence and an open 

mind - not an admission of inability. 
 

Integrity 
 We conduct ourselves in an honest, ethical, and transparent manner. 
 We conduct ourselves knowing that when we act individually, we reflect on the Society as 

a whole, and all who have dedicated a part of their lives to its success. 
 No one is perfect, be we expect everyone to be perfectly honest. 
 We believe that integrity engenders trust, which is the cornerstone of our Society. 

 

Dedication 
 We are committed to provide our best service. 
 We understand the importance of our mission and the trust our clients and community 

place in us.  With this in mind, we strive to excel in every aspect of the Society, and 
approach every challenge with determination. 

 

Spirit and Passion 
 We conduct our roles and responsibilities with internal motivation and desire. 
 We celebrate achievement and are motivated by excellence. 
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FROM THE PRESIDENT OF THE BOARD OF DIRECTORS 
About a year ago, I came across two little sayings that fit so well together, I posted them both on 
my office wall.   
 
The first: “A change in the collective does not happen until the change happens in the individual”.  
The second: “Don’t let what you cannot change get in the way with what you can change”.  
 
These are great reminders when one feels that the little things we do are insignificant, to know 
that these little things can be the catalyst to greater things.  I am proud to be a part of the many 
volunteers and staff connected to the Women’s Shelter Society (MHWSS), and to know first-hand 
the critical assistance brought to many women and their families as a result of people’s dedication 
to change.  Even when it seems trivial, remember that your commitment to bettering the lives of 
others is part of the glue that holds our community together….. oh, and perhaps while 
volunteering, you will probably find it fulfilling, and meet other great people in the mean time.  I 
think it’s a win-win situation. 
 
I cannot neglect to recognize how lucky we were during a good part of this fiscal year to have 
had Dianne Finch cover the Executive Director position while Natasha was away on leave, as 
well as the other internal transitions of staff duties to make sure everything kept going.  Where 
other organizations may have slowed down, the MHWSS truly had a busy and productive year, 
with continued growth in staffing and programming, and a smooth transition with Natasha 
Carvalho returning as Executive Director. 
 
Financial support for the MHWSS comes from many sources, in order for the programs to run, 
and for both shelters to remain open.  Until now, as with many organizations, funding has been 
earmarked for more short-term purposes, with minimal ability to allow for long-term sustainability.  
I am pleased that MHWSS has been pro-actively working towards more long-term strategies 
through an Endowment and Planned Giving program, in partnership with the Community 
Foundation.  We are excited about being able to soon provide more options to those who 
understand the many benefits of the MHWSS, and who may wish to make financial contributions 
both now, as well have the option to plan instead for a future contribution. 
 
On behalf of the Board of Directors, a sincere thank-you for your commitment to positive change 
in the lives of the many women and families that come to the Phoenix Safe House, Musasa House, 
and growing support network outside of the shelters in our community.  We look forward to 
another busy, productive year, and know that with your on-going commitment to change, the 
MHWSS will continue to be here for our community. 
 
Sincerely, 
 
Kambi Heywood 
MHWSS Board Chair 
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GOALS OF THE BOARD OF DIRECTORS 
 Ensure that resources are available to implement quality programs that support women and 

children who are experiencing family violence. 

 Develop funding strategies to sustain ongoing programming of The Medicine Hat Women’s 
Shelter Society 

 Increase community awareness about The Medicine Hat Women’s Shelter Society and issues 
of family violence. 

 Recognize the value of our staff and ensure the carefully considered recruitment, training, 
evaluation and recognition of all employees. 

 Ensure the proper maintenance, security and efficient use of our land and buildings. 

 Commit to a defined purpose and maintain stability and diversity amongst board members. 

 

OUR BOARD OF DIRECTORS 
President: ......................Kambi Heywood 

Vice President: ...............Andy McGrogan 

Secretary: .....................Wanda Simmons 

Treasurer: ......................Donna-Lee Sheardown 

Director: ........................Andrea Dolan  

Director: ........................Randy Lehr 

Director: ........................Hilary Munro 

Director: ........................Sandy Redden 

Director: ........................Darlene O’Reilly 

Director: ........................Russell Webb 

Director: ........................Jeff Weder
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MESSAGE FROM THE EXECUTIVE DIRECTOR 
This year continued to be one of growth and change for the Medicine Hat Women’s Shelter 
Society.  We continue to learn from the women and children we serve, from their stories and from 
their lived experiences. This learning allows us to identify service gaps and to enhance and 
improve our service delivery.  For that we are truly grateful. 
 
In the past year the MHWSS has undergone a major paradigm shift in how we see the delivery of 
our programs and services. We are in a position now where we can proudly say that we offer a 
Full Continuum of Services, ranging from one day to one year.  We are able to assess and 
place women and their children where they truly need to be.   
 
As most of you know, we operate three major programs under the umbrella of the Medicine Hat 
Women's Shelter Society: 
 

 Phoenix Safe House 
 Musasa House 
 Housing First – Family Violence 

 
Phoenix Safe House is our emergency shelter program, where women and their children are 
provided with safe shelter and wrap around supports for a period of up to 21 days.  Phoenix 
Safe House provided services to 261 women and 246 children this past year.  The Phoenix Safe 
House Outreach Program provided service to 58 new women during the year and by the end of 
the year 22 women remained in the program for ongoing supports.   
 
Musasa House is further along on the continuum of services, providing safe, affordable housing 
and wrap around supports for women and their dependent children for up to one year.  Musasa 
House provided services to 25 women and 39 children this past year. The Musasa House 
Outreach Program served 16 women and 42 children. 
 
Major barriers to service have been removed with the introduction of the Housing First – Family 
Violence Program.  This program is an important addition to our existing programs and services.  
Housing First allows us to serve a client population we would not have previously been able to 
help: women who are chronically homeless, who suffer from addiction or mental health issues and 
who have been impacted by family violence.  Due to safety concerns, both Phoenix Safe House 
and Musasa House operate as “compliance based” programs.  Women facing mental health and 
addictions issues may not have been able to access either of these shelters and therefore may not 
have received the residential supports and services they so badly need.  Housing First follows a 
“harm reduction” philosophy, which allows us to get them safely housed in the community first 
and then provide them with the wrap around supports they need in order to achieve success and 
sustainability in their lives.  Housing First is the final piece on the continuum of service that allows 
us to serve women and children, no matter where they are in their lives. 
 
Thank you to my amazing management team and particularly Dianne Finch, who ‘steered the 
boat’ and ‘charted the course’ during my absence. Thank you to the Board for their continued 
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guidance and support and of course thank you to my staff for the work you do, for the passion 
you show and the commitment to the cause. 
 
 

 
 
Natasha Carvalho B.A. M.Sc. R.S.W 
Executive Director 
Medicine Hat Women's Shelter Society 
 

OUR STAFF  
The Medicine Hat Women’s Shelter Society employs 26 permanent staff and 10 relief staff.  The 
teams include: 

 The Management Team, consisting of the Executive Director, Assistant Director, Program 
Manager Musasa House and Program Manager Phoenix Safe House. 

 The Crisis Team, consisting of 5 full time and 10 relief Crisis Intervention Workers. 

 The Family Support team, consisting of 2 Family Support Workers. 

 The Child Support Team, consisting of a Child Support Coordinator, a Child Support 
Worker and 2 Child Care Workers. 

 The Outreach Team, consisting of 2 Outreach Workers and 2 Housing First Workers. 

 The Household Team, consisting of 2 (1/2 time) Household Workers 

 The Community Resource Team, consisting of the Public Education Coordinator, the 
Volunteer Coordinator and the Resource Development Coordinator. 

 The Admin Team, consisting of the Officer Administrator and Receptionist. 
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“Every woman has the right to live a life free of 
discrimination, violence and poverty.” 

- UN Women 

 

Global 2010 Data Count 
 
Armenia 
Australia 
Austria 
Canada 
Cyprus 
Czech Republic 
Ecuador 
England 
Georgia 
Germany 
Hong Kong 
Ireland 
Iceland 
Israel 
Italy 

Liechtenstein 
Luxemburg 
Mexico 
Montenegro 
Nepal 
Netherlands 
Pakistan 
Portugal 
Rwanda 
Scotland 
St. Lucia 
Sweden 
United States 
Vietnam

 

In just one day 2,774 participating shelters from around the world helped 

57,754 women and 41,900 children.  On this very same day, the 

shelters were unable to accommodate 11,460 women and 322 children. 
 

 

 
 

  Global Network 
Of Women Shelters

4th Quarter 2010 
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NOTES
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The Medicine Hat Women’s Shelter Society gratefully acknowledged 
the support of the following major sponsors: 

 
 
 
 

 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

 

 
 
 
 

 
 

 
 


